L5SA HEALTH

2025-2029 Strategic Plan Overview

Tulsa Health Department - 2025-2029 Strategic Plan

2025-2029 Strategic Plan - Achieved (Year One)

® On Track 38 (36%)

Off Track 3 (3%)
@ AtRisk 4 (4%)
® Complete 58 (55%)

@ Inactive / Funding Ended 3 (3%)
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Level

Metric

Metric

Metric

Metric

Metric

Metric

Metric

Project

Name

By December 31, 2025, the Human Resources Department
will update the compensation and benefits packages
based on local and national standards appropriate for a
health department.

By December 31, 2025, the Working For Balance
Department will implement a new Yoga at Work program.

By December 31, 2025 the Workforce Development team
will establish a Tulsa Health Department store to foster
employee engagement, unity, and the THD Brand

By December 31, 2025, the Workforce Development team
will develop and facilitate 5 new personal development
training opportunities for all THD employees.

By December 31, 2025, the Workforce Development team
will identify and compile a list of the learning skills gaps
utilizing sources such as the annual Tulsa Health
Department Comprehensive Employee Engagement and
Satisfaction survey.

By December 31, 2025 the Workforce Development team
will establish an Emerging Leaders Program to cultivate a
robust pipeline of high-potential leaders who can assume
future leadership roles.

By December 31, 2025 the Workforce Development team
will launch a Mentoring Pilot Program to foster a sense of
belonging and increase understanding of organizational
culture.

Create a strategic planning training video to be viewed by
new hires during the onboarding process.

Metric Description

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of

0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Status

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Current Value

100%

100%

100%

100%

100%

100%

100%

100%
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By December 31, 2025 the Workforce Development team
will establish a baseline for employee satisfaction scores
related to communication and leadership as measured by
the annual Tulsa Health Department Comprehensive
Employee Engagement and Satisfaction survey.

By December 31, 2025, the Workforce Development team
will develop and/or facilitate 5 new training opportunities
for THD employees.

By December 31, 2025, the Workforce Development team
will identify and compile a list of the learning skills gaps
from the annual Tulsa Health Department Comprehensive
Employee Engagement and Satisfaction survey

By December 31, 2025, the Workforce Development team
will implement an Emerging Leaders program to cultivate
a robust pipeline of high-potential leaders who can
assume future leadership roles.

By December 31, 2025, the Workforce Development team
will launch a Mentoring Pilot Program to foster a sense of
belonging and increase understanding of organizational
culture.

Brand the Strategic Plan.

The Community Health & Quality Improvement Office will
provide mandatory training for all staff on the Strategic
Plan by hosting 15 sessions and recording 2 sessions for
those unable to attend in-person.

By December 31, 2025 the Marketing and Creative
Services team will identify and compile a list of all
touchpoints that communicate the mission and values of
the agency on printed, digital, and environmental sources.

By December 31, 2025, the Human Resources Department
will review the Legal Agreement process for internships
along with the Legal Department then document or report
out the findings.

By December 31, 2025, the Human Resources Department
will identify and compile a list of cost-saving
opportunities for internships, such as

requiring schools/interns to fund and provide background
and drug screenings.

1.8 Develop training programs and resources into the
onboarding process and ongoing professional
development opportunities for THD staff, emphasizing the
importance of improving health outcomes within their
work.

By December 31, 2025 the Workforce Development team
will create a plan to integrate "Improving Health
Outcomes," training and resources into the onboarding
process.

By December 31, 2025 the Workforce Development will
collect, analyze, and report out workforce data from the
annual Tulsa Health Department Comprehensive
Employee Engagement and Satisfaction Survey.

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%
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Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
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100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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By December 31, 2025 the Workforce Development will
achieve 70% employee participation in the annual Tulsa
Health Department Comprehensive Employee
Engagement and Satisfaction survey to evaluate the
impact of workforce satisfaction, employee engagement,
and organizational outcomes.

1.11 Foster a workplace culture that promotes respectful
communication, collaboration and empathy among staff
members.

By December 31, 2025 the Workforce Development wil
implement the Fireside Chats program and facilitate 3
Fireside Chats to promote respectful communication,

collaboration, and empathy and to boost transparency
and clarity and leadership communication.

2.1 Identify Tulsa County communities that experience the
greatest health needs through the Community Health
Needs Assessment and the Tulsa County Health Status
Report.

By December 31, 2025, the Community Health and Quality
Improvement Office along with Saint Francis Health
System and Ascension St. John will complete a Tulsa
County Community Health Needs Assessment.

In the year 2025, the Data & Analytics department will
update the Tulsa County Health Status Report as new
data is reported.

By December 31, 2025, the Center for Community Health
Manager will provide a training that will guide and support
community health workers in the development of
strategies or practices that engage community members
in decision-making processes and dedicate staff to long-
term community engagement efforts.

By December 31, 2025, the community health
improvement plan (CHIP) project manager will invite 3
new partners to attend a CHIP Chronic disease risk
factors and management meeting or event.

By December 31, 2025, the community health
improvement plan (CHIP) project manager will invite 3
new partners to attend a CHIP Stress and Mental Health
meeting or event.

By December 31, 2025, the community health
improvement plan (CHIP) project manager will invite 3
new partners to attend a Healthy and Affordable Housing
meeting or event.

By December 31, 2025, the Community Health
Improvement Plan (CHIP) Project Manager will identify
and attend 1 new Tulsa Health Department Offices team
meeting to discuss how their work aligns with the CHIP.

By December 31, 2025, the Community Health
Improvement Plan (CHIP) Project Manager will identify
and attend 1 new Tulsa County Community Organizations
meetings to discuss the CHIP.

3.2 Enhance screening and early detection programs for
chronic diseases such as diabetes, hypertension, and
cancer.

By December 31, 2025, the Preventative Health Services
office will reopen the Adult Health program that will
screen for chronic diseases, such as diabetes,
hypertension, and cancer.

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of

0% to target of 100%

Move from baseline of
0% to target of 100%
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0% to target of 100%
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0% to target of 100%

Move from baseline of
0% to target of 100%
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0% to target of 100%
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Move from baseline of
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Complete
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100%

100%

100%

100%

100%

100%

100%
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100%
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100%
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3.3 Increase access to healthcare services and preventive
services.

By December 31, 2025, the Preventative Health Services
office will implement a mobile health clinic for
communities with limited healthcare and/or preventative
services.

3.4 Improve access to care, education, and support
services for women and their infants, aiming to improve
health outcomes.

By December 31, 2025, the Maternal and Child Health
team will increase lactation support and services by
adding a new IBCLC (International Board Cert Lactation
Consultant)

3.5 Increase the use of effective school-delivered
interventions — such as increasing activity among
students to promote overall health and well-being and
reducing the risk of teen pregnancy through improved
self-worth and decision-making skills.

By the end of 2025, School Health staff will facilitate
skills-based health education to increase students’
knowledge by 5% on the post assessment.

By December 31, 2025, the Tulsa Health Department
Alcohol and Substance Abuse program will implement a
harm reduction program that disseminates free lock
boxes, Rx disposal bags, Narcan, and Fentanyl and
Xylazine test strips to prevent overdose and substance
misuse.

By December 31, 2025, the Preventative Health Services
office will reopen the Adult Health program that will
screen for chronic diseases, such as diabetes,
hypertension, and cancer.

3.7 Reduce health-related issues linked to environmental
hazards, substandard housing, and unsafe food practices
in the community.

By December 31, 2025, the Food Protection Services
department will maintain a 93 percent or higher
compliance rate for item # 2 of the food inspection report;
Person in Charge is present, demonstrates knowledge,
and performs duties to improve food safety knowledge in
persons who are in charge of Tulsa County food
establishments.

By December 31, 2025, the Environmental Health Services
department will conduct 55 or more lead (Pb) housing
inspections to sustain a proactive approach to lead safety
and awareness.

By December 31, 2025, the Environmental Health Services
department will apply mosquito larvicide to 95 or more
physical sites to address environmental hazards.

By December 31, 2025 the Health Living Program will
meet with 4 city governments to propose adding physical
activity motivational signage and/or a partnership with
Tulsa Health Department to create a physical activity
wayfinding program in their city.

4.1 Address the intersections of trauma and community
health. Acknowledge the compounding impact of trauma
and be responsive to the needs of the communities we
serve.
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0% to target of 100%
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0% to target of 100%
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Complete
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THD SP - Goal 1

Statuses

29 Strategic Plan Overview

By December 31, 2025, the Center for Community Health
Manager will provide trauma informed care training for at
least 4 community health workers.

4.3 Establish trauma-informed care training programs for
community members, organizations, and service
providers to increase awareness and understanding of
trauma's impact and appropriate response strategies.

By December 31, 2025, the Maternal and Child Health
team will conduct 2 six-week parent training sessions
aimed to improve a secure attachment between parents
and children.

5.2 Guide and support community health workers in the
development of strategies/practices that engage
community members on how to differentiate and evaluate
information from disinformation, misinformation, and
propaganda.

By December 31, 2025, the Center for Community Health
Manager will provide a training that will guide and support
community health workers in the development of
strategies or practices that engage community members
on how to differentiate and evaluate information from
disinformation, misinformation and propaganda.

5.4 Mobilize community leaders, advocacy groups and
grassroots organizations to build capacity for community
partners and residents to access, interpret and use public
health data in effective ways.

By December 31, 2025, the Community Health
Improvement Plan (CHIP) Project Manager will share
meeting minutes and presentation/s with CHIP partners
from the CHIP Stress and Mental Health Workgroup
meetings and the state of Stress and Mental Health
meeting.

By December 31, 2025, the Community Health
Improvement Plan (CHIP) Project Manager will share

mnntina minutan and nranantatinm e ith QLD narbnara

Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete
0% to target of 100%
Move from baseline of Complete

0% to target of 100%

100%

100%

100%

100%

100%

100%

100%

100%

Goal 1: Recruit and Retain Dedicated and Skilled Workforce

Goal 1: To have dedicated and skilled employees who believe in the value of every person, believe every person must be treated equally with
dignity and respect, believe in giving people resources and opportunities to make informed and healthy choices, believe people deserve honesty

and trustworthiness in all we do, and believe every person will experience our services in a safe, caring, trauma-informed and confidential

manner.

® OnTrack 19 (42%)

@ AtRisk 2 (4%)
® Complete 24 (53%)

Due Dates

2025-11-14 - 01:31:26PM CST

# Level Name Due Date

1 Goal Goal 1: Recruit and Retain Dedicated 12/31/2029
and Skilled Workforce (YR 25-26)

1.1 Objective 1.1 Develop targeted recruitment 12/31/2029

initiatives tailored to attract talented
applicants by leveraging partnerships
with educational institutions,
professional organizations and
community networks.

Metric Description Status Current Value

Move from baseline On Track 93.43%

of 0% 0 target of ]
100%

Move from baseline On Track 73%

of 0% to target of

100%
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@ Not Past Due 21 (100%)
® Past Due 0 (0%)

Progress Updates

@ Up-to-Date 45 (100%)
Late 0 (0%)
Pending 0 (0%)

2025-11-14 - 01:31:26PM CST
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1.2.2

123

1.2.4
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1.2.6

1.2.7
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Metric

Metric

Metric

Metric

Metric

Metric

Metric

Metric

By December 31, 2025, the Human
Resources Department will contact 10
schools or educational providers to
develop internship processes for
ongoing rotations for clinical and/or
non-clinical internship opportunities.

By December 31, 2025, the Human
Resources Department will identify and
compile a list of 3 community
organizations to partner with to develop
candidate pools or outreach
opportunities.

1.2 Implement competitive
compensation and benefits packages,
including salary adjustments,
professional development opportunities,
and employee wellness programs, to
attract and retain top talentin a
competitive job market.

By December 31, 2025, the Human
Resources Department will update the
compensation and benefits packages
based on local and national standards
appropriate for a health department.

By January 31, 2026 the Human
Resources department will track salary
adjustments made in 2025 for all Tulsa
Health Department employees and
generate an annual report that includes
longevity, personal development
incentive program, probationary, cost of
living, and equity salary adjustments.

By December 31, 2025, the Working For
Balance Department will implement a
new Yoga at Work program.

By December 31, 2025 the Workforce
Development team will establish a Tulsa
Health Department store to foster
employee engagement, unity, and the
THD Brand

By December 31, 2025, the Workforce
Development team will develop and
facilitate 5 new personal development
training opportunities for all THD
employees.

By December 31, 2025, the Workforce
Development team will identify and
compile a list of the learning skills gaps
utilizing sources such as the annual
Tulsa Health Department
Comprehensive Employee Engagement
and Satisfaction survey.

By December 31, 2025 the Workforce
Development team will establish an
Emerging Leaders Program to cultivate
a robust pipeline of high-potential
leaders who can assume future
leadership roles.

By December 31, 2025 the Workforce
Development team will launch a
Mentoring Pilot Program to foster a

12/31/2025

12/31/2025

12/31/2029

12/31/2025

01/31/2026

12/31/2025

12/31/2025

12/31/2025

12/31/2025

12/31/2025

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

On Track

On Track

On Track

Complete

On Track

Complete

Complete

Complete

Complete

Complete

Complete

80%

66%

93.88%

100%

51%

100%

100%

100%

100%

100%

100%
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1.4.1

1.4.2

1.5.1

1.5.2

2025-11-14 - 01:31:26PM CST

Objective

Project

Metric

Objective

Metric

Metric

Objective

Metric

Metric

sense of belonging and increase
understanding of organizational culture.

1.3 Strengthen onboarding processes to
provide comprehensive orientation,
training, and mentorship programs that
support new hires in acclimating to their
roles, understanding organizational
culture, and fostering a sense of
belonging.

Create a strategic planning training
video to be viewed by new hires during
the onboarding process.

By December 31, 2025 the Workforce
Development team will increase the
response rate of new hire surveys (30
days, 90 days, 180 days, and 365 days)
by 85% or higher to gain better insights
into the onboarding process.

1.4 Conduct regular assessments of
employee satisfaction, morale, and
retention drivers through surveys, focus
groups, and exit interviews to identify
areas for improvement and inform
targeted interventions.

By December 31, 2025, the Human
Resources Department will create a new
Exit Survey Debrief for supervisors and
managers to capture additional
information of an exiting employee's
reason for leaving and opportunities of

improvement to increase retention rates.

By December 31, 2025 the Workforce
Development team will establish a
baseline for employee satisfaction
scores related to communication and
leadership as measured by the annual
Tulsa Health Department
Comprehensive Employee Engagement
and Satisfaction survey.

1.5 Develop career advancement
pathways, leadership development
programs, and succession planning
strategies to provide growth
opportunities and ensure a pipeline of
internal talent for key roles within the
agency.

By December 31, 2025, the Workforce
Development team will develop and/or
facilitate 5 new training opportunities
for THD employees.

By December 31, 2025, the Workforce
Development team will identify and
compile a list of the learning skills gaps
from the annual Tulsa Health
Department Comprehensive Employee
Engagement and Satisfaction survey

12/31/2029

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

On Track

Complete

On Track

On Track

At Risk

Complete

On Track

Complete

Complete

93.5%

100%

87%

0%

25%

100%

100%

100%

100%
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1.53

1.5.4

1.6.1

1.6.2

1.6.3

1.6.4

1.7.1

1.7.2

1.7.3

Metric

Metric

Objective

Project

Project

Metric

Metric

Objective

Metric

Metric

Metric

By December 31, 2025, the Workforce
Development team will implement an
Emerging Leaders program to cultivate
a robust pipeline of high-potential
leaders who can assume future
leadership roles.

By December 31, 2025, the Workforce
Development team will launch a
Mentoring Pilot Program to foster a
sense of belonging and increase
understanding of organizational culture.

1.6 Enhance the agency's employer
branding and marketing efforts to
demonstrate its mission, vision and
commitment to employee growth, both
internally and externally.

Brand the Strategic Plan.

The Community Health & Quality
Improvement Office will provide
mandatory training for all staff on the
Strategic Plan by hosting 15 sessions
and recording 2 sessions for those
unable to attend in-person.

By December 31, 2025 the Marketing
and Creative Services team will identify
and compile a list of all touchpoints that
communicate the mission and values of
the agency on printed, digital, and
environmental sources.

By December 31, 2025, the Marketing
and Creative Services team will update/
change printed sources by 50 percent,
digital sources by 75 percent, and
environmental sources by 25 percent.

1.7 Formalize partnerships with
academic institutions, in effort to foster
innovation skills, practices, or processes
as well as serve as a pipeline for
qualified new hires.

By December 31, 2025, the Human
Resources Department will review the
Legal Agreement process for
internships along with the Legal
Department then document or report
out the findings.

By December 31, 2025, the Human
Resources Department will identify and
compile a list of cost-saving
opportunities for internships, such as
requiring schools/interns to fund and
provide background and drug
screenings.

By December 31, 2025, the Human
Resources Department will develop and
implement required Exit Surveys for
interns to maintain quality assurance
with processes and develop a pipeline
of potential candidates.

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2025

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2025

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Complete

Complete

On Track

Complete

Complete

Complete

On Track

On Track

Complete

Complete

On Track

100%

100%

97.25%

100%

100%

100%

©

9%

251%

100%

100%

51%
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1.11.1

1.12
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Metric

Objective

Metric

Metric

Objective

Metric

Objective

Metric

Objective

Metric

1.8 Develop training programs and
resources into the onboarding process
and ongoing professional development
opportunities for THD staff,
emphasizing the importance of
improving health outcomes within their
work.

By December 31, 2025 the Workforce
Development team will create a plan to
integrate "Improving Health Outcomes,’
training and resources into the
onboarding process.

1.9 Establish mechanisms for collecting
and analyzing workforce data to inform
targeted strategies for recruitment,
retention and advancement.

By December 31, 2025 the Workforce
Development will collect, analyze, and
report out workforce data from the
annual Tulsa Health Department
Comprehensive Employee Engagement
and Satisfaction Survey.

By December 31, 2025, the Human
Resources Department will identify hard
to fill positions and develop a targeted
recruitment strategy for each and report
out the findings.

1.10 Review and adjust strategies as
needed to achieve continuous
improvement in the following areas:
workforce satisfaction, retention rates,
employee engagement.

By December 31, 2025 the Workforce
Development will achieve 70% employee
participation in the annual Tulsa Health
Department Comprehensive Employee
Engagement and Satisfaction survey to
evaluate the impact of workforce
satisfaction, employee engagement, and
organizational outcomes.

1.11 Foster a workplace culture that
promotes respectful communication,
collaboration and empathy among staff
members.

By December 31, 2025 the Workforce
Development wil implement the Fireside
Chats program and facilitate 3 Fireside
Chats to promote respectful
communication, collaboration, and
empathy and to boost transparency and
clarity and leadership communication.

1.12 Implement policies and practices
to review hiring, pay structures and
opportunities for career advancement
and leadership development.

By December 31, 2025 the Workforce
Development department will partner
with Human Resources to review and
scan existing or potential career
advancement and leadership

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Complete

Complete

On Track

Complete

On Track

On Track

Complete

Complete

Complete

On Track

On Track

100%

100%

87.5%

100%

75%

50%

100%

100%

100%

75%

75%
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development policies and practices and
will compile a list of the findings.

Goal 2: Increase Health Access

Goal 2 : To improve health outcomes and achieve health goals.

Statuses

® OnTrack 5 (31%)
Off Track 2 (13%)
® Complete 9 (56%)

Due Dates

@ Not Past Due 7 (100%)
® Past Due 0 (0%)

Progress Updates

@ Up-to-Date 16 (100%)
Late 0 (0%)
Pending 0 (0%)

2025-11-14 - 01:31:26PM CST

2.1

211

212

22

221

23

232

Level

Goal

Objective

Metric

Metric

Objective

Metric

Objective

Metric

Metric

Name

Goal 2: Increase Health Access (YR 25-26)

2.1 Identify Tulsa County communities that
experience the greatest health needs through
the Community Health Needs Assessment
and the Tulsa County Health Status Report.

By December 31, 2025, the Community Health
and Quality Improvement Office along with
Saint Francis Health System and Ascension
St. John will complete a Tulsa County
Community Health Needs Assessment.

In the year 2025, the Data & Analytics
department will update the Tulsa County
Health Status Report as new data is reported.

2.2 Guide and support community health
workers in the development of
strategies/practices that engage community
members in decision-making processes.
Dedicate staff to long-term community
engagement efforts.

By December 31, 2025, the Center for
Community Health Manager will provide a
training that will guide and support
community health workers in the
development of strategies or practices that
engage community members in decision-
making processes and dedicate staff to long-
term community engagement efforts.

2.3 Foster partnerships with community
partners to establish a THD presence and
commitment to improve health outcomes.

By December 31, 2025, the community health
improvement plan (CHIP) project manager
will invite 3 new partners to attend a CHIP
Chronic disease risk factors and management
meeting or event.

By December 31, 2025, the community health
improvement plan (CHIP) project manager
will invite 3 new partners to attend a CHIP
Stress and Mental Health meeting or event.

Due Date

12/31/2029

12/31/2029

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2025

Metric
Description

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Status

On Track

Complete

Complete

Complete

On Track

Complete

On Track

Complete

Complete

Current Value

84.67%

100%

100%

100%

100%

100%

100%

100%

100%
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2.33 Metric By December 31, 2025, the community health 12/31/2025 Move from Complete 100%
improvement plan (CHIP) project manager baseline of 0% _
will invite 3 new partners to attend a Healthy to target of
and Affordable Housing meeting or event. 100%
24 Objective 2.4 Develop relationships internally and 12/31/2029 Move from On Track 83.33%
externally to mobilize communities and baseline of 0% _
government to improve health outcomes. to target of
100%
2.4.1 Metric By December 31, 2025, the Community Health ~ 12/31/2025 Move from Complete 100%
Improvement Plan (CHIP) Project Manager baseline of 0% _
will identify and attend 1 new Tulsa Health to target of
Department Offices team meeting to discuss 100%
how their work aligns with the CHIP.
242 Metric By December 31, 2025, the Community Health ~ 12/31/2025 Move from Complete 100%
Improvement Plan (CHIP) Project Manager baseline of 0% _
will identify and attend 1 new Tulsa County to target of
Community Organizations meetings to 100%
discuss the CHIP.
243 Metric By December 31, 2025, the Maternal and Child ~ 12/31/2025 Move from 50%
Health team will establish 2 new partnerships baseline of 0%
with community partners to improve health to target of
outcomes. 100%
2.5 Objective 2.5 Monitor and evaluate programs through 12/31/2029 Move from On Track 40%
data collection, feedback mechanisms, and baseline of 0% _
ongoing assessment to ensure effectiveness, to target of
sustainability, and responsiveness to 100%

community needs.

2.5.1 Metric By December 31, 2025, the program 12/31/2025 Move from 40%
evaluation specialist will research agency baseline of 0%
need and create a timeline and framework to to target of
monitor and evaluate the impact of programs 100%

through data collection, feedback
mechanisms, and ongoing assessment to
ensure effectiveness, sustainability, and
responsiveness to community needs.

Goal 3: Increase Life Expectancy

THD SP - Goal 3 Goal 3: To increase life expectancy by reducing chronic disease and disability in communities and neighborhoods.

Statuses

# Level Name Due Date Metric Description Status Current Value
3 Goal Goal 3: Increase Life Expectancy (YR 12/31/2029 Move from baseline On Track 92.71%
2529 of 0% o targetof ]
100%

2025-11-14 - 01:31:26PM CST 110f 16
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@ On Track 5(24
@® Complete 15 (71
@ Inactive / Funding Ended 1 (5

Due Dates

@ Not Past Due 5 (100%)
® Past Due 0 (0%)

Progress Updates

@ Up-to-Date 21 (100%)
Late 0 (0%)
Pending 0 (0%)

2025-11-14 - 01:31:26PM CST

3.1

3.11

3.2

3.2.1

3.3

3.3.1

3.4

3.4.1

3.5

3.5.1

3.6

3.6.1

Objective

Metric

Objective

Metric

Objective

Metric

Objective

Metric

Objective

Metric

Objective

Metric

2025-2029 Strategic Plan Overview

3.1 Conduct research and data
analyses to better understand the
local burden of chronic disease and
disability, identify emerging trends,
and prioritize shared community
health goals.

By December 31, 2025, Community
Health and Quality Improvement
Associate Director will research and
publish a report on a chronic
disease.

3.2 Enhance screening and early
detection programs for chronic
diseases such as diabetes,
hypertension, and cancer.

By December 31, 2025, the
Preventative Health Services office
will reopen the Adult Health program
that will screen for chronic diseases,
such as diabetes, hypertension, and
cancer.

3.3 Increase access to healthcare
services and preventive services.

By December 31, 2025, the
Preventative Health Services office
will implement a mobile health clinic
for communities with limited
healthcare and/or preventative
services.

3.4 Improve access to care,
education, and support services for
women and their infants, aiming to
improve health outcomes.

By December 31, 2025, the Maternal
and Child Health team will increase
lactation support and services by
adding a new IBCLC (International
Board Cert Lactation Consultant)

3.5 Increase the use of effective
school-delivered interventions —
such as increasing activity among
students to promote overall health
and well-being and reducing the risk
of teen pregnancy through improved
self-worth and decision-making
skills.

By the end of 2025, School Health
staff will facilitate skills-based health
education to increase students’
knowledge by 5% on the post
assessment.

3.6 Increase the use of effective
community-delivered interventions—
such as health screenings and
substance abuse prevention.

By December 31, 2025, the Tulsa
Health Department Alcohol and
Substance Abuse program will
implement a harm reduction program

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

On Track

On Track

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

On Track

Complete

75%

75%

100%

100%

100%

100%

100%

100%

100%

100%

66.67%

100%
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3.6.2

3.6.3

3.7

3.7.1

3.7.2

3.7.3

3.8

2025-11-14 - 01:31:26PM CST

Metric

Metric

Objective

Metric

Metric

Metric

Objective

Metric

2025-2029 Strategic Plan Overview

that disseminates free lock boxes, Rx
disposal bags, Narcan, and Fentanyl
and Xylazine test strips to prevent
overdose and substance misuse.

By December 31, 2025, the
Preventative Health Services office
will reopen the Adult Health program
that will screen for chronic diseases,
such as diabetes, hypertension, and
cancer.

By the end of December 31, 2025, the
Tulsa Health Department Alcohol
and Substance Abuse program will
reach and maintain an alcohol
compliance rate for Tulsa County to
62 percent.

3.7 Reduce health-related issues
linked to environmental hazards,
substandard housing, and unsafe
food practices in the community.

By December 31, 2025, the Food
Protection Services department will
maintain a 93 percent or higher
compliance rate for item # 2 of the
food inspection report; Person in
Charge is present, demonstrates
knowledge, and performs duties to
improve food safety knowledge in
persons who are in charge of Tulsa
County food establishments.

By December 31, 2025, the
Environmental Health Services
department will conduct 55 or more
lead (Pb) housing inspections to
sustain a proactive approach to lead
safety and awareness.

By December 31, 2025, the
Environmental Health Services
department will apply mosquito
larvicide to 95 or more physical sites
to address environmental hazards.

3.8 Promote healthy lifestyles
through community outreach,
including initiatives targeting the
social drivers of health.

By December 31, 2025 the Health
Living Program will meet with 4 city
governments to propose adding
physical activity motivational
signage and/or a partnership with
Tulsa Health Department to create a
physical activity wayfinding program
in their city.

12/31/2025

12/31/2025

12/31/2029

12/31/2025

12/31/2025

12/31/2025

12/31/2029

12/31/2025

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Move from baseline
of 0% to target of
100%

Complete

Inactive / Funding
Ended

Complete

Complete

Complete

Complete

On Track

Complete

Goal 4: Foster Healing and Resiliency

100%

o

%

100%

100%

100%

100%

100%

100%
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THD SP - Goal 4

Statuses

® OnTrack 5 (45%)

Off Track 1 (9%)
@ AtRisk 1 (9%)
® Complete 4 (36%)

Due Dates

@ Not Past Due 7 (100%)
® Past Due 0 (0%)

Progress Updates

@ Up-to-Date 11 (100%)
Late 0 (0%)
Pending 0 (0%)

2025-11-14 - 01:31:26PM CST

Goal 4: To foster healing and resiliency by acknowledging historical, generational and individual trauma.

41

4.2

4.2.1

4.3

4.4

4.4

4.42

Level

Goal

Objective

Metric

Objective

Metric

Objective

Metric

Objective

Metric

Metric

Name

Goal 4: Foster Healing and Resiliency
(YR 25-26)

4.1 Address the intersections of
trauma and community health.
Acknowledge the compounding
impact of trauma and be responsive
to the needs of the communities we
serve.

By December 31, 2025, the Center for
Community Health Manager will
provide trauma informed care training
for at least 4 community health
workers.

4.2 Conduct an organizational
trauma-informed assessment.

By December 31, 2025, the Maternal
and Child Health team will meet with
Organizational Development at least
once to assist with recommendations
to help create a framework for
conducting an organizational trauma-
informed assessment.

4.3 Establish trauma-informed care
training programs for community
members, organizations, and service
providers to increase awareness and
understanding of trauma's impact and
appropriate response strategies.

By December 31, 2025, the Maternal
and Child Health team will conduct 2
six-week parent training sessions
aimed to improve a secure
attachment between parents and
children.

4.4 Administer a resiliency evaluation
to enhance programs that support
communities, staff, and organizations
in effectively recovering from public
health emergencies and disasters.

By December 31, 2025, the Risk
Management team will research and
select a resiliency evaluation tool.

By December 31, 2025, the Risk
Management team will identify and
complile a list of the partners needed
to administer a resiliency evaluation.

Due Date

12/31/2029

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2025

Metric
Description

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Move from
baseline of 0%
to target of
100%

Status

On Track

Complete

Complete

On Track

At Risk

Complete

Complete

On Track

On Track

On Track

Current Value

63.33%

100%

100%

o

%

0%

100%

100%

53.33%

60%

70%
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4.43

Metric

By December 31, 2025, the Risk
Management team will create a
timeline outlining the administering
and completion of a resiliency
evaluation for Tulsa County in 2026.

12/31/2025

Move from 30%
baseline of 0%

to target of

100%

Goal 5: Reduce Health-Related Misinformation and Disinformation

THD SP - Goal 5 Goal 5: To reduce the impact of health-related misinformation and disinformation on communities and neighborhoods and amplify voices in

communities and neighborhoods.

Statuses
#
5
5.1
® OnTrack 5 (45%)
Off Track 1 (9%)
@ AtRisk 1 (9%)
® Complete 4 (36%
P ( ) 5.1.1
Due Dates
5.2
@ Not Past Due 7 (100%)
® Past Due 0 (0%)
5.2.1
Progress Updates
5.3
@ Up-to-Date 11 (100%)
Late 0 (0%)
Pending 0 (0%)
5.3.1

2025-11-14 - 01:31:26PM CST

Level

Goal

Objective

Metric

Objective

Metric

Objective

Metric

Name

Goal 5: Reduce Health-Related
Misinformation And Disinformation (YR
25-26)

5.1 Ensure all THD employees
understand the role they play in reducing
health misinformation harm and helping
individuals, families, and communities
access credible, trusted sources.

By December 31, 2025, the the Marketing
and Creative Services department will
create and finalize an environmental
scan, including a SWOT analysis, to
understand industry standards and
internal understanding of how to access
credible, trusted sources and and
summarize and report out the findings.

5.2 Guide and support community health
workers in the development of
strategies/practices that engage
community members on how to
differentiate and evaluate information
from disinformation, misinformation, and
propaganda.

By December 31, 2025, the Center for
Community Health Manager will provide
a training that will guide and support
community health workers in the
development of strategies or practices
that engage community members on
how to differentiate and evaluate
information from disinformation,
misinformation and propaganda.

5.3 Establish community forums and
dialogue sessions to provide safe spaces
for individuals to voice their concerns,
share experiences and build solidarity.

By December 31, 2025 the Community
Health & Quality Improvement Office will
conduct at least 3 community
engagement follow up sessions to share

Due Date

12/31/2029

12/31/2029

12/31/2025

12/31/2029

12/31/2025

12/31/2029

12/31/2025

Metric Description Status Current Value
Move from baseline of ~ On Track 65%
0% to target of 100%

Move from baseline of ~ On Track
0% to target of 100%

[N}
o
3

Move from baseline of ~ On Track 60%
0% to target of 100%

Move from baseline of ~ Complete 100%
0% to target of 100%

Move from baseline of  Complete 100%
0% to target of 100%

Move from baseline of  Inactive / Funding Ended 0%
0% to target of 100%

Move from baseline of  Inactive / Funding Ended 0%
0% to target of 100%
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2025-11-14 - 01:31:26PM CST

5.4

5.4.1

542

543

Objective

Metric

Metric

Metric

Tulsa Health Department’s Strategic
Blamobilize community leaders,
advocacy groups and grassroots
organizations to build capacity for
community partners and residents to
access, interpret and use public health
data in effective ways.

By December 31, 2025, the Community
Health Improvement Plan (CHIP) Project
Manager will share meeting minutes and
presentation/s with CHIP partners from
the CHIP Stress and Mental Health
Workgroup meetings and the state of
Stress and Mental Health meeting.

By December 31, 2025, the Community
Health Improvement Plan (CHIP) Project
Manager will share meeting minutes and
presentation/s with CHIP partners from
the CHIP Chronic Disease Risk Factors
and Management Workgroup meetings
and the state of Chronic Disease Risk
Factors and Management meeting.

By December 31, 2025, the Community
Health Improvement Plan (CHIP) Project
Manager will share meeting minutes and
presentation/s with CHIP partners from
CHIP Healthy and Affordable Housing
Workgroup meeting.

12/31/2029

12/31/2025

12/31/2025

12/31/2025

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Move from baseline of
0% to target of 100%

Complete

Complete

Complete

Complete

100%

100%

100%

100%
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